
Hui Makua  
November 9, 2016 
5:00pm Band Room  
 
Minutes 
 
In Attendance: Rachel Real, Kaulana Smith, Shantell Urbanozo, Loida Navalta, Naomi Smith, 
Phoebe Mills, Moana, Mela Mather, Ta’sa McDonald, Emily Rogers, Joey Rogers, Fred Pollock, 
Katy Metzler, Riley Nagata 
 

1. Vision Statement and Introductions  
 

2. Message from Interim Director Liana Honda  
 

3. Updates on Upcoming Events 
● 3 on 3 Tournament: 11/19/16 *Postponed  ​ 
● Cookie Sales: November *In progress ​ 
● Book Fair: March - Naomi Smith ​ 
● Hope Drive, service product through SAC & Interact Club​ 
● Music Fest : April 8, 2016​ 

If interested in contributing to these events, planning is conducted at Development Committee 
(Devcom) meetings. Our next meeting is:​ 

November 15, 5:30pm in the MPR. ​ ​ 
 

4. After school care programs: Needs/availability  
● After school program A++ did not have the required 20 students signed up. If the 

minimum requirement is met, the program is still available. Separate from the A+ 
program put on by the school.  

● HoAMa After School Mentorship Program​ 
After school program, mentoring, running 2:45p - 5:30 pm​ 
http://www.alaulili.com/after-school-program.html​​ 

 
5. Fundraising for Ms. Harding’s 3rd Grade Class 

Josie Harding's 3rd grade classroom will be cooking healthy ingredients mainly using 
ingredients from the school garden. They will be cooking every month November – 
March for 23 students.  ​They are hoping to raise $150.​ 
Funding will be provided through the Whole Kids Grant.  

 
6. Self Study Status Report  

Online survey on LCPCS Mission​ - Shared responses 
● https://docs.google.com/forms/d/e/1FAIpQLSfjhoO2ANWyt8NBtkqqu-D_c5skPfieI97

qq-wRrmAVvfWL6Q/viewform  

http://www.alaulili.com/after-school-program.html
https://docs.google.com/forms/d/e/1FAIpQLSfjhoO2ANWyt8NBtkqqu-D_c5skPfieI97qq-wRrmAVvfWL6Q/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfjhoO2ANWyt8NBtkqqu-D_c5skPfieI97qq-wRrmAVvfWL6Q/viewform


● Review Chapter on School Climate - How do current parents contribute to a positive 
school climate and strengthen the sense of community on which institutional health 
depends?​  Reflect on what sustains and strengthens the school’s climate and 
community and what its vulnerabilities might be. If a group of current constituents set 
out to undermine the school’s community, how difficult would it be? What steps could 
be taken to reduce the school’s vulnerability in this area?​  Reflect on a time in the 
last six years when the climate of the school became significantly challenging. 
Describe the process used to identify and address the problems that arose.​ 

2nd online survey on LCPCS Climate - 
https://docs.google.com/forms/d/e/1FAIpQLSc0wck_Briuo0V9Ho-h887Lo1aRfHOweYtw8kku_tq
BkgwnvA/viewform 
 

7. Direction of Hui Makua  
Families, staff and community working together to graduate successful learners who are 
job, school, and life-ready.​ ​ 
● Hui Makua at Kawaikini​ 
● Hui Makua at LCPCS - what is our role in alignment with the vision of the school? 

1. Fundraising? separate from Hui and Development Committee: 
Matson Cleanup Fundraiser for $1000 
Booth at the Music Festival by Hui Makua  

2. Monies go towards? Teacher Appreciation Week, Awards Assembly… 
3. Hui Makua remain informal with the intent to create a Board for consistent 

planning and fundraising? 
4. Require a representative from admin and faculty to be present (rotate) at 

every mtg? Quarterly mtg? 
5. Hui Makua to commit to monthly meetings as its FIRST step.  

  
 

8. Open Discussion  
● Planning a quarterly event 

Next event is a dance for HS: December 9. A DJ is still needed.  
Winter play for elementary  
Parent participants/support needed for Makahiki Games  

● Reviewed means of communication via the school website. 
● Community member expecting DCIA to present at mtg. on a school level system. 

 
9. Next Meeting: By request meetings will now be held monthly.  

December 14, 2016 at 5:00pm in the Band Room.  
 
For more information about Hui Makua please contact:  
Elementary: ​Rachel Real ​rachel.m.real@gmail.com 
Secondary: ​Kaulana Smith ​kaulana.smith@lcpcs.org 
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